EMPOWERMENT THROUGH KNOWLEDGE-
SHARING: THE 1°" NATIONAL COFFEE
WORKSHOP OF SUPER WE COFFEE

The district of Dakcheung sits in the southern highlands of
Laos, where cloud-covered forests meet elevation to create a
temperate micro-climate uniquely suited for growing highland
coffee. There sit 15 villages, home to over 400 coffee
producers who are current active participants in CARE Laos’
SuPER WE Coffee project: Sustainable Production and Ethic
Responsible & Women Empowered Coffee Value Chains in Lao
PDR. The project, funded by the European Union, aims to
develop the competences of coffee producers in Dakcheung
District through gender-sensitive, participatory approaches
and cooperative-based organizations. The activities range
from elaborating sustainable coffee-growing and processing
techniques, to strengthening existing producer groups so they
can access new local and international markets.

The project, which is ongoing until February 2026, has thus far
been very successful: in addition to over 400 producers
having participated in trainings to develop new coffee-
growing and processing techniques, at least 28 trainers have
attended “Training of Trainers” sessions to build capacity
within the project’'s implementation area. Coffee producers
have noted high levels of satisfaction with the project and its
activities, with many reporting a significant increase in
income since the beginning of the project. For instance, Ms.
Keolayvieng Gneunmany, a 42-year-old producer whose family
is made up of 9 people (including 5 women), has doubled her
monthly income through the support from the SuPER WE
Coffee project. She notes,

“Participating in this project has improved the living
conditions of people [in my village], helping them to gradually
leave poverty”
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One aspect of the project's activities has been the
participation of coffee events at district, provincial, and
national levels. However, the 1* National Coffee Workshop led
by SuPER WE Coffee project was held in Paksong District in
Southern Laos. With a total of 112 participants, this workshop
aimed to bring together actors at all levels of the coffee value
chain - producers, buyers, traders, cafe owners, cooperatives,
association representatives and government officials- for a
day of knowledge-sharing and networking.

The agenda held a full day of presentations, panel
discussions, pour-over demonstrations, and networking in the
exhibition area. The presentations featured North-to-South
case studies from different producer groups, where best
practices and lessons learned were shared. In the panel
discussions, representatives in coffee value chains
(cooperatives, buyers, traders, policy makers) shared their
thoughts on green and social accountabilities in the coffee HIiWw | 3% (3 |
industry, while representatives from the various coffee
producer groups were invited to discuss farmer insights into
opportunities and challenges in the coffee value chain.

Of note, the opportunity to network with other coffee
producers and market buyers and distributors was one of the
most fruitful parts of the event. Ms. Aomthala Saengthong, a
member of the Ban Dak Kang coffee producer group, shares:
“The National Coffee Workshop made me realize the
importance of producing quality and sustainable coffee in the
Lao coffee production sector that is environmentally friendly.
Most importantly, getting to know the Lao coffee producer-
distributor network was very important.”

The event generated much positive feedback, with
participants looking forward to the next knowledge-sharing
event. With a project as large as SuPER WE Coffee,
networking and knowledge-sharing, particularly through
established producer groups, are crucial to the sustainability
of the project. Coffee producers and farmers remain at the
heart of this workshop. Among them is 21-year-old Ms.
Ormthala, a mother of one and a member of a local producer
group, who joined the national workshop and shared her
experience:

“Being part of a producer group has brought many benefits. |
apply what I've learned from trainings and see good results. We
(women) can grow coffee, generate income, and gain valuable
experience”
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STORY OF CHANGE: KEONRVANH, THE BRAVE! A LITTLE
GIRL WITH R STRONG LOVE FOR COFFEE

Keonavanh XAYYA AO, a brave 21-year-old ethnic Talien girl, hails from
Dakyoi Village, Dakcheung District, Xekong Province. Although her
family primarily grew Arabica coffee, due to limited knowledge and
tools, they had to sell only the red coffee cherries to middlemen at low
prices. The income was often insufficient, making their life a struggle.

Keonavanh's turning point began in 2022 when a project focused on
strengthening women through Sustainable Production and Ethnic
Responsible & Women Empowered Coffee Value Chain (SUPER WE
Coffee) arrived in Dakcheung. Her family joined out of curiosity,
learning deeply about coffee processing—from harvesting and
preservation to finding markets.

As a result of this training, Keonavanh's family transitioned from selling
red cherries to selling higher-value white (parchment) coffee. This
change significantly increased theirincome.

Keonavanh became genuinely interested and started actively
participating in project activities, such as training on quality coffee
processing, leadership, and entrepreneurial skills for women coffee
producers. She began exhibiting her group's coffee products at various
events, both locally and regionally.

She proudly stated: "When | was young, we only harvested and sold red
cherries. | never thought coffee could be so valuable, just by knowing
how to process it and how to sell its story for people to hear."

Outcomes of Change and Courage

Once shy and afraid to express herself, Kaeonavanh's involvement in
the project boosted her confidence dramatically. She improved her
speaking and negotiation skills and became more decisive.

This year, she made the bold decision to submit a sample of her coffee
to the 2025 Laos Green Bean Coffee Competition. She summed up her
feelings and gratitude: "I am excited and very happy to receive this
opportunity from the project to join the coffee competition this year.
Even if | don't win, this is an important step that gives me new
experience to further develop myself in my coffee value chain in the
future. Thank you SUPER WE project for giving me this opportunity."

Keonavanh's story is the power of belief and small opportunities: when
a woman gains knowledge and dares to act, she can transform her life
and become an inspiration to others in her community. This
demonstrates that economic empowerment is a crucial way to
promote gender equality and combat gender-based violence in
communities.
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POWER OF VOICES

Women'’s Economic Empowerment
Recorded and translated by: Chattoukhong Phaichit

"I would like to tell all women that they are capable
of becoming leaders. Just be confident in yourself
and have the courage to express your opinion,
and the confidence to take on high responsibilities.
Most importantly, you must think positively. [For
the coffee sector,] be open to learning new techniques
to increase the value production for the family as a
basis for building the economy for the community."

Mrs. Phetsaman, Coffee Producer S
Khounsay Vi l‘l'age’ DakCheung DiStﬁ Ct’ = : rs.:e:::m-a:n with her coffee drying center
Sekong Province ;

"I feel proud and happy that I can share my leadership
experiences to women in the community in order to
encourage and motivate them to make decisions,
build their confidence in sharing ideas, and
increase their understanding on how to generate
more income for their families."

Mrs. Chinsy, Coffee Producer
Dakden Village, Dakcheung District,
Sekong Province

Mrs. Chinsy are happy with her coffee garden.
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POWER OF VOICES

Women'’s Economic Empowerment
Recorded and translated by: Chattoukhong Phaichit

"The establishment of coffee processing groups in
the village is very important to bring jobs and generate
income for ethnic women in our community, because
it helps to reduce women going to work in different
areas and abroad where they may face higher
risk of sexual abuse and labor exploitation."

Ms. Phetla Levietmouang,

Coffee sub-group Administrator
Dakvang Village, Dakcheung District, .
Sekong Province .. . Ms. Phetla with her cofee garden.

"The production of quality coffee requires meticulous
attention at every step; from caring for seedlings
to become coffee plants, until the coffee in the
cup, but the most important is for the coffee to be
accepted by consumers, with fairness and
satisfaction between buyers and sellers. This is
the heart of the quality coffee value chain."

Ms. Vithan, Coffee Processing Group Member
_ - Dakvang Village, Dakcheung District,
Ms. Vithan with her coffee seedling nursery. Se kong PrOVin ce
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Women’s Economic Empowerment
Recorded and Interviewed by: Ketkesone DUANGMYNA

A member of the coffee producer group from
Dak Kang village, said: “The National coffee
workshop made me realize the importance of
producing high-quality and sustainable coffee
in the Lao coffee sector—coffee that is
environmentally  friendly and,  most
importantly, connected to the Lao coffee
producer-distributor network.”

She also expressed her happiness in
participating in the event, which provided her
with valuable skills in quality coffee production
and new experiences that she can share and
apply within her own community.
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Lessons learned

I learned how to prepare and process coffee beans to send to
the competition; how important it is and what to do before
sending samples. | also gained new insights from participating
in the announcement of the results of the competition on May
23, 2025, which created a good opportunity to meet other
competitors and meet teachers who are also members of the
competition committee. It also created opportunities for trade
between farmers and other producer-buyer groups.

Feelings

This is the first time I have had the opportunity to send coffee
beans from my own production and processing skills, and I am
very happy to have participated in this event. This is the
starting point that gives me the motivation to want to develop
myself and the quality of my coffee to improve.
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Male Engagement in Gender Equality

Recorded and translated by: Chattoukhong Phaichit

"Giving the opportunity to women have access
opportunities for self-development, dare to
express their opinions in the meeting and to be
involved in community leadership. This is the
basis of gender equality in society."

Mr. Sengphakham Boutchaoly,

Head of Coffee Producer Group,
Tongxieng Village, Dakcheung District,
Sekong Province

Mr. Sengphakham with his coffee garden.

"Taking care of children is not the duty of women,
but it is the duty of all men who must be responsible
and take care together in order to reduce women
workload and give opportunities for women to be
able to recognize the importance of training."

Ms. Phongxai Keovilai,

Coffee Processing Group Member,
Prao Village, Dakcheung District,
Sekong Province

Mr. Phongxai with his child.
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POWER OF VOICES -

Community participation in agricultural
production sustainable

Recorded and translated by: Chattoukhong Phaichit

"Using chemical fertilizers is harmful to coffee cultivation,
people's health and damage to the environment.
A good way is to use compost from the coffee husks,
which will help to make the coffee trees grow, produce
more fruits and save the environment."

Ms. Vonechanh, Vice Village Chief
Accountant of Coffee Producer Group
Dakdern Village, Dakcheung District,
Sekong Province

"Planting shade trees in coffee plantations will help
preserve the soil fertility, make the coffee trees beautiful,
live for many years and get quality coffee fruits as well
as maintain the ecological system."

' p‘ . x§  Mr. Jim Denjonghieng, Village Chief
S~ ) . LERWE  Head of Coffee Producer Group,
L 5 - Dakdern Village, Dakcheung District,
| %*- T Sekong Province

Mr. Denjonghieng with his coffee garden.
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POWER OF VOIGES

Women’s Economic Empowerment

Recorded and Interviewed by: Ketkesone DURNGMYNA

Mrs. Vilakone Bunthaver, a collaborator from the Industry and
Commerce Department of Sekong Province, participated in the
ASEAN Café Show. She was impressed by the event’s organization
and gained valuable insights from coffee experts on coffee
production, marketing, and community capacity building.

She saw opportunities to develop high-quality products using
local raw materials and sustainable production methods. She
also learned about post-harvest processing, Espresso machines,
and new techniques that can be applied in local communities.

She said, "This experience has been inspiring and provides a
foundation for developing Lao coffee for international markets
while building networks to support local producers in
Dakcheung."

oy -%M Mr. Moud THINDAKYIEN, a Dakcheung Highlands Coffee
- S ® Farmer from Dak Dern Village, joined the ASEAN Café Show
2025 for the very first time. The event brought together coffee

producers and innovators from across the ASEAN region.

sustainable Production and EthniGRESES

With a warm smile, Mr. Moud shared, “The most impressive
part was seeing the diversity of coffee and the new
technologies that add value to local products.” This
experience inspired him to develop his own coffee transforming
from raw green beans into roasted and ready to drink coffee
products.

Mr. Moud confidently added, “Participating in this event was
not only about discovering new things, but also a meaningful
step toward change both in my coffee journey and in my life to
develop Dakcheung Highland Coffee to be modern and globally
competitive.”
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'POWER OF VOICES

Farmer’s Economic Empowerment

Recorded and Interviewed by: Phanomphone Phaouthoum

Ms. Sonthana shared how the project transformed her life
from struggling with low yields and no market access, to
securing a stable income. Through training in coffee planting
and processing, her production and sales prices have
increased significantly. Most importantly, she gained the
confidence and empowerment to earn her own money and
make independent decisions. She hopes the project continues
to help expand their cooperative and wants to share her
knowledge to empower other women.

“Since the project arrived, my life has changed so much for
the better. | feel | have a bigger role; | can make my own money
and make my own decisions. | want to share this knowledge
with all women so they can develop their coffee farming skills

and have equal opportunities.” : Ms: Sonthana Jikphaboun

Mr. Aiamkham shared the positive impacts of the project on
his village. Previously, farmers lacked technical skills and sold
red cherries at low prices. Now, equipped with pulping
machines, drying houses, and new processing techniques for
parchment coffee, farmers can sell their coffee for lump sums
at higher prices, greatly improving their livelihoods. He hopes
the project continues to provide advanced, modern processing
techniques to meet market demands.

“Since the project arrived, our village's livelihoods have
become much more comfortable. We learned coffee
processing techniques and can now earn a lump sum of
money. | hope the project continues so we can learn more
advanced techniques and process coffee using modern
systems that meet market needs.”
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