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overall objective: 
to provide employment and income-opportunities in environmentally sustainable smes in the 
leather sector in Bangladesh.
specific objective: 
smes of the leather industry will be more economically and ecologically successful and more 
sustainable with the use of aligned technologies and practices.
activities implemented: 
• training of two national experts and employment and coaching for cleaner production (cP)  
 matters;
• started the implementation of cleaner production facilitated by those experts and the  
 sector units by assessing 12 pilot enterprises
• institutionalisation of outreach: establishment of three sector units, each lead by one 
 facilitator who was trained, coached and employed. one sector unit comprises up to 25  
 entrepreneurs/enterprises;
• Preparation of dissemination material on innovation, results and guides through those  
 sector units to about 400 smes (supported by campaigns, conferences etc.,)
• three workshops held on capacity strengthening of Bmos in the leather sector 
 (organisational development)
• sensitisation and awareness-raising of relevant stakeholders on scP matters
• influencing the consumption and production physical infrastructure of a new industrial  
 site for the leather industry (savar)

sequa ggmbh, germany; United nations industrial development organisation (Unido), austria; 
Berufliche fortbildungszentren der Bayerischen Wirtschaft (bfz), germany; dhaka chamber 
of commerce and industry (dcci), Bangladesh; Bangladesh finished leather, leathergoods 
and footwear exporter’s association (Bfllfea), Bangladesh; Bangladesh tanners association 
(Bta), Bangladesh (ass. partner)

the project is making an impact in dhaka and savar, Bangladesh.
re-tie Bangladesh
http://www.switchretiebd.org
february 2010 – february 2012

• small and medium-sized enterprises (smes) and business membership organisations  
 (Bmos) who are the main receivers of improved environmental practices, environmental  
 technology and management.
•  the first direct target group are the staff and the experts (consultants) of the sector   
 associations Bfllfea, Bta and dcci who will be trained and enabled to support member  
 companies in their demands, induce technological innovation, facilitate the implemen-
 tation of cleaner production, advocate the policy framework, create outreach to relevant  
 smes and will render services accordingly.
• the second direct target group are the member companies of the participating sector  
 associations and dcci that will change their production according to the objectives of the  
 project. approximately 400 smes should be effected directly and change their production.

mr gerhard Weber
sequa ggmbH
alexanderstr. 10, d-53111 Bonn, germany
gerhard.weber@sequa.de
+49 228 9823822
+49 228 9823819
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ouTpuTs To 
decemBeR 2009 
To Be shaRed wiTh 
wideR audience

Please refer to mr ivan Kral (Unido, 
I.Kral@unido.org) regarding:
• training of two national experts and 
 employment and coaching for cP matters;
• started the implementation of cleaner 
 production facilitated by those experts and  
 the sector units by assessing 12 pilot 
 enterprises;
• Preparation of dissemination material on 
 innovation, results and guides through those  
 sector units to about. 400 smes (supported  
 by campaigns, conferences etc.);
• influencing cP physical infrastructure of the 
  new industrial site for the leather industry  
 (savar).

• the project engaged with the target group  
 successfully since the most relevant Bmos of  
 the sector are either direct or associate   
 project partners and are fully committed to  
 the objectives of the project.
• the direct sustainability gains so far are   
 greater awareness of the environmental situ- 
 ation and the need to address it. this includes  
 an understanding that economic success in  
 the near future depends on environmentally  
 friendly production since the consumers are  
 demanding products produced in a environ- 
 mentally and socially acceptable way.
• the scP replication mechanism the project  
 has built includes training of local experts  

 and staff of enterprises working in the sector,  
 implementing sector units which work on  
 scP matters within the Bangladeshi Bmos  
 and address this directly to smes. the Bmos  
 are also addressed through capacity building  
 workshops in order to strengthen their insti- 
 tutional capacity to replicate project activities.  
 financial institutions have been involved to  
 make them aware of the economic possibilities  
 of applying scP.
• the project role in updating of scP policies  
 is to involve policy makers as much as 
 possible and to work directly with the   
 governmental departments working with 
 the sector.

Please refer to ms sabine sibler 
(sibler.sabine@bln.bfz.de) regarding:
• institutionalisation of outreach: establish- 
 ment of three sector units, each lead by   
 one facilitator who was trained, coached and  
 employed. one sector unit comprises up to 25  
 entrepreneurs/enterprises.

Please refer to mr gerhard Weber 
(gerhard.weber@sequa.de) regarding:
• three workshops held on capacity strength- 
 ening of Bmos in the leather sector 
 (organisational development);
• sensitisation and awareness-raising of 
 relevant stakeholders on scP matters.

ResulTs achieved
To januaRy 2010
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lessons leaRnT
so faR

• the strengths of the methodology include  
 the direct involvement of Bmos active in the  
 sector since they have a direct interest in the  
 success of the project. they reach the relevant  
 smes and strengthen their institutional   
 capacity by setting up sector units and 
 capacity building workshops.
• connecting relevant institutions (Banks)   
 and policy-makers to the project was able to  
 be implemented earlier than originally   
 planned. 
• the problems encountered concerning   
 project coordination, impact assessment  
 (sustainability gains), and stakeholder   
 engagement were as expected due to the  
 lack of professionalism and institutional 

• this project has benefited from the experi- 
 ences from other projects implemented by  
 sequa and dcci together and individually.  
 the previous collaboration for many years  
 underlines the mutual sense of trust, and  
 has brought experience with ec administrative  
 issues.
• the possibilities for extension are very pro- 
 mising since all partners are fully committed  
 and the associate partner Bta is working on  
 a Pador registration in order to become   
 eligible for an extension of the project. it also  
 became obvious that the results that can be  
 achieved by this project would serve as a  

 great start for a continuation. replication is  
 also very likely, either in Bangladesh in 
 chittagong or in other countries like Pakistan  
 or india.
• it is foreseen to create policy linkages with  
 individual members of Parliament repre-  
 senting Hazari-bagh, the ministry of industry,
  ministry of commerce, ministry of finance  
 and ministry of environment. they all play an  
 important role for the sector, especially as  
 the tanneries have to move to a location   
 outside of dhaka and support from all these  
 ministries is important for the successful set- 
 up in the new location.

 capacity within the two small associations.  
 these problems are not of major concern  
 since they are part of such a project. the full  
 commitment of all partners is therefore suf- 
 ficient to deal with these problems.
• all stakeholders are important to the project  
 in their own field of work and regarding their  
 responsibilities.
• achieving and establishing local participa- 
 tion and ownership in the project has not  
 been more difficult than expected. the   
 leather sector in dhaka has not been very  
 open in the past and changes are not easy  
 to achieve. nonetheless the project has   
 started well.

ouTReach 
and syneRgies
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continuity of the project achievements is not 
guaranteed but is likely due to a stable political 
environment, economic advantages for the sec-
tor, opportunities for the Bmos involved and so-
cial improvements. seQUa and Unido, with its 
partners, have implemented similar projects that 
focus both on capacity building and sustainable 
production that have largely proven to be sus-
tainable even after a considerable time span. se-
QUa is the world’s leading development agency 
in the field of capacity building for Bmos. Unido 
has been, together with UneP, the pioneer of the 
cleaner/sustainable production approach. to-
gether these two organisations combine techno-
logical expertise and outreach to a large number 
of smes. the partner associations are eager to 
enlarge their knowledge and to build up capac-
ity, since they are interested in providing an up-
to-date service in environmentally relevant fields 
to satisfy their members and to gain new ones. 
the partner iBos are, no doubt, highly motivated 
to contribute to the project’s success. the nuclei 
will address and include non-member, too and 
will thus provide the Bmos with new members. 
the project will not result in any new organisa-
tion or physical infrastructure. it thus avoids 
large running costs for the partners in the future, 
creating difficulties for the project’s financial 
sustainability after its completion. the respon-

sible management of the benefiting enterprises 
do realize that sustainable production and con-
sumption will bring an advantage in the medium 
to long term. this perception and mediation – as 
can be seen from experiences in other countries 
– proves effective, given that the enterprises are 
involved in the process of developing possible 
solutions. Bangladeshi tanneries are more and 
more forced to switch to environmental-friendly 
production methods in order to stay competitive 
on the world market. the implementation of the 
planned activities will provide the companies 
with cost-reducing technologies and the nuclei 
offer the possibility to build-up cooperatives, 
which help to reduce purchase prices. the project 
outputs will have a number of deliveries with im-
portant policy relevance and long-term impact: 
introduction of the nucleus approach, dissemi-
nation of guides (sector units’ guide, oHs and 
csr guides, training curricula etc.), and strength-
ened role of partner Bmos. the establishment 
of an institutional and durable policy dialogue 
between private and public stakeholders will 
create sustainable conditions enabling a better 
development of the leather sector. the project 
design guarantees a strong ownership of project 
activities by the local partners who are from the 
beginning actively involved in the improvement 
of leather production and exports.

pRojecT 
highlighTs

the contributions of dcci and Bta are greater 
than expected. dcci has not many members 
from the leather sector but is fully committed 
and Bta as an associate partner acts in the same 
way as the other partners.


