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the sWitcH-Asia project jute: An eco-friendly alternative for a sustainable future seeks to 
promote economic prosperity and reduce poverty in bangladesh and india by encouraging a 
switch to more environmentally sustainable practices in the jute industry. 
 the project encourages the sustainable production and consumption of eco-friendly jute 
diversified products (jdp) in bangladesh and india. the project focuses on increasing aware-
ness of sustainable production & consumption practices, improving business capacity to pro-
duce more market-driven pro-ducts, ensure that service providers have the right set of skills 
to work with sMes, establish a match making service through business facilitation units to 
support sustainable service provision, and cam-paign for increasing demand for eco-friendly 
products as well as supportive policies for the sector.

traidcraft exchange (tX); margdarshak development services; training, assistance and rural 
advancement non-government organization (tarango)

2009 - 2014

• 500 smes producing various jute diversified products ( 300 in Bangladesh and 200 in india)
• 30 local business service providers. service providers will cover services such as business  
 planning, product development, financial services, quality assurance, efficient production,  
 marketing and sales support and cost and pricing. they will be trained on business service  
 and councelling skills. 
• at least 200,000 poor people (this includes the 25,000 sme workers and their 100,000  
 family members as well as the workers and family members of producer groups who 
 supply smes). 
• 35 million people in the wider jute industry in Bangladesh and india who will benefit from  
 more supportive government policies and enhanced international market profile
• our 2 local partners.
• 50-60 bulk buyers. the project staff will network with at least 50 bulk buyers (institutional  
 buyers, whole-sellers, retailers, etc.) to provide a sustainable market for eco-friendly jute  
 and jdps. 
• the project will undertake mass consumer campaign targeting consumers and consumer  
 organizations in india and Bangladesh who will have the information they need to make  
 more sustainable purchasing decisions. 
• civil society organizations and ngos who will have more information on the problems  
 facing communities producing jdps and be able to develop more appropriate support and  
 interventions.
• governments in india and Bangladesh who will have the information they need to develop  
 more relevant policies to support the jute sector and jdp smes

mr. Kazi shahed h.Ferdous, country director, traidcraft exchange office 
traidcraft exchange
apt 5/a, house 11, road 13 (new) dhanmondi
dhaka 1209, Bangladesh 
+ 880 171 303 3447 
shahedf@traidcraft.org 
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outputs untiL 
deceMber 2010 
to be sHAred WitH 
Wider Audience

the project website will be launched later in 2011. 
it will then act as a good platform to share project 
information and outputs with wider audience. 
the project has recruited all staff and completed 
offi ce set-ups in both countries. two pcc meet-
ings have taken place in india while the cmt 
members in both countries have met at regular 
intervals for reviewing the project performance 
and plan for the future. Both countries have un-
dertaken mapping exercises and prepared sepa-
rate reports in order to identify current status of 
jdp smes, network with relevant stakeholders 
and to gain further insights into the sector. 

the project team identifi ed and interacted with 
32 jdp enterprises in india, out of which 20 will 
be actively worked with in the fi rst phase of the 
project. in Bangladesh, the project team has vis-
ited and inter-acted with 90 jdp producing smes, 
out of which 40 have been selected for pilot ac-
tivities in the fi rst phase. detailed information 
of these pilot smes has been collected through 
mapping exercise followed by a baseline study. 
networking with potential bulk buyers has also 
started in Bangladesh and a linkage has already 
been built between a major telecommunication 
company named roBi with one of the jdp sme 
benefi ciary under the project. the company has 
replaced paper bags with jute bags and intends 
to procure such jute items on a regular basis. 

the project has a built-in scp replication mecha-
nism. a key element will be the use of multiplier 
approaches. 30 service providers will be selected 
and trained on business skill and councelling in 
order to ensure development and provision of 
sustainable services. training and information 
will be disseminated to a wide range of smes. 
two Business Facilitation Units (BFUs) will sup-
port and encourage sharing of learning amongst 
smes on an ongoing basis. in phase i, support and 
services (from the BFUs and service providers) 
will be piloted with a group of 60 selected smes 
(40 in Bangladesh and 20 in india). once the 
services of the service providers and BFUs have 
been piloted, phase ii will then roll them out to a 
larger group of at least 440 smes in Bangladesh 

a series of research including baseline study, do-
mestic market research and service assessment 
was outsourced to qualifi ed 3rd party consult-
ants in both countries. the project team in india 
has identifi ed 20 potential service providers from 
different backgrounds such as designer, exporter, 
technical service provider, business manage-
ment skill providers. in Bangladesh, the project 
team is networking with potential service pro-
viders. these identifi ed service providers will at-
tend the fi rst Bds training in march, from where 
the number of service providers will be pruned to 
34 (12 in india and 22 in Bangladesh).

resuLts AcHieVed 
tiLL jAnuAry 2011
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during this initial phase, the interactions with 
the target groups have shown that they have 
myriad problems and needs. it is becoming very 
clear that the level and extent of the problem 
varies which will require a substantial effort in 
part of the project to address. this feedback is 
making the project team realize that it should be 
very careful that the needs of the target group 
are clearly defined so as to be addressed. it is ex-
pected that the findings of the baseline survey, 
domestic research and consultative need assess-
ment workshop will help in finalising the inputs 

and india. the project is still at an early stage to 
ensure any direct sustainability gains or to play a 
role in update of scp policies yet.  however, at a 
later stage in the project, advocacy activities will 
lobby for policies supporting increased jute con-
sumption, thus supporting the development of 
an enabling policy environment

the project has a well-planned outreach strategy 
in place. the BFU will provide market & technical 
in-formation and match-making services to all 
jdp smes. trained service providers will ultimate-
ly reach huge number of smes by providing af-
fordable quality services. consumer campaigns 
will reach a larger segment of consumers which 
will increase market demand for jdps. policy 
change will impact the entire jute sector.
 the project team in both countries has inter-
acted and are in regular touch with various in-
stitutions working on jute and jute diversified 

products. Various institutions namely the na-
tional jute Board, jute manufacturers develop-
ment council (jmdc), indian jute institute (iji), 
jute diversification promotion centre (jdpc), 
Bangladesh jute research institute (Bjri), Bang-
ladesh jute goods association etc have been ap-
proached in order to create synergies with their 
projects and gain their support and cooperation 
in our activities. positive response has been re-
ceived with some of them willing to be part of 
the service providers proposed in the project 
such as eXim Bank, national jute Board, national 

and the tools that are required to be designed to 
meet the needs of the target group. 
 as of now, the project has received a positive 
response from various stakeholders. even gov-
ernment bodies involved in jdps has shown their 
keenness in working together. this also to a large 
extent is raising the expectations of the poten-
tial beneficiaries. clear defined inputs planned 
before the project launch workshop will to some 
extent probably present a realistic picture and 
this will help in weeding out fence sitters.  

Lessons LeArnt 
so fAr

outreAcH 
And synergies
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the project has only recently started so it is too 
early to measure impact or state highlights. 
however, we expect the impact to include: 
• increased capacity of small businesses to 
 produce and market eco-friendly jute 
 products 
• increased sales of eco-friendly jute products
•    increased income for poor producers

AdditionAL 
HigHLigHts 
of tHe project

institute of Fashion technology (niFt), jdpc, Bjri 
and Bangladesh skills development institute 
(Bsdi) among others. 
 in Bangladesh, a multi-donor funded project 
KatalYst is also working on jute. as there are 
grounds of common interest, Katalyst and traid-
craft agreed to pool resources and work together 
to achieve their shared goal. so both the organi-
zations signed a broad moU to cooperate and 
collaborate in their work following their individ-
ual mandate. We hope that it will have synergic 
effects on promoting the overall jute sector in 
Bangladesh.

the project as such has interacted with number 
of ngos promoting jdps informally in addition 
to jute promotional bodies. through networking 
with relevant stakeholders in the sector, there 
already exists awareness about the project to a 
good extent. in Bangladesh, the project team has 
networked extensively with potential bulk buy-
ers as a result of which institutional buyers are 
well aware of the project. a formal launch work-
shop is scheduled in march after the fi ndings of 
the research are available with the project. this 
will create further awareness about the project 
among local population and authorities. 


