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Funded by the VI =TRAM BIOTI’CIde

European Union vietnam
PROJECT

“SCALING UP OF ETHICAL BIO TRADE INITIATIVES WITHIN PHYTO-
PHARMACEUTICAL SECTOR IN VIETNAM - BIOTRADE PROJECT”



| Ineffective i i Unsustainable exploitation | | Weak linkages among players i
i management of i | (Household level) i i in the value chain (upstream i
| resource VT | / downstream) |

e Shrunken domestic supply of natural ingredients
e Threaten national biodiversity as a result of over-exploitation

e Enable considerable import of ingredients from overseas — China being
a major supplier
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SERIOUS REDUCTION OF COMPETITIVENESS OF VIETNAM’S
PHYTOPHARMACEUTICAL SECTOR



THE NEED ARISES FROM THE CONTEXT

“To develop sustainable production

and trade of products that use
natural ingredient inputs”
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Project BioTrade Initiatives (2016 - 2020) - Funded by European Union

OVERALL OBJECTIVE
Support Vietham to become an internationally recognized country in
natural ingredients supply

UPSCALING THE ACHIEVEMENTS/ PILOT MODELS IN PILOT PHASE

Component 1 Commponent 2 Component 3
Support for establishment of Promote effective Improve enabling

certified production value chain linkages between environment
(GACP, Organic ...) players

i
COMMUNICATION - raising i
consumers’ awareness asto |

certified products/ production



THE PROJECT APPROACH

Project’s
Interventions

32 value chains

5.000 farmer
households

12 Companies
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ENABLING POLICY ENVIRONMENT




THANK YOU!



BioTrade la giai phap
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B10Trade la gi?

“*BioTrade la mot khai niém dwoc khéi xwdng nam 1996 béi To chirc
Lién Hiép Quoc

“*Dinh nghia BioTrade: La “cac hoat dong thu hai, san xuat va kinh
doanh bu6n ban hang héa va dich vu c¢é nguén goc tir da dang sinh hoc
tw nhién, theo cac tiéu chuan bén virng vé moi treedrng, xa hoéi va kinh
te”

Tai nguyén
Cac bén tham gia
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BioTrade la mdt thwong hiéu

Tw nhién

An toan
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Bén virng




Hoat dong truyén théng
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D 0i tworng truyén thong

Nam N Nam N Nam N Nam N Nam N

Thanh 9 triéunguwoi
thi

Nong 1 trieunguwol
thon =

Khu vwce thanh thi

Nam & Ni: 15 - 65 tudi

Thu nhap trung binh tré 1én
* 10,000 diém ban 1é toan quoc



® Cach tiép can
A

A

THONG TIN va KIEN TH(’C

Qua trinh thay d6i hanh vi tiéu dung




Gia tri thwong hiéu BioTrade

b : To6t cho
Tot fho BioTrade ——
moi . nha san
\ = TOt ~N
treong Xuat

Slogan:
BioTrade - Tot tw nhién Tét cho
Goods from nature - Good for nature xi hoi




® chic

ién lwoc truyén théng

hu hut va

lién két voi
khach
hang

Kénh truyén
thong dai chung
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Cac kénh truyén théng
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: CO QUAN TRUNG UONG CUA POAN TNCS HO CHI MINH BAO DIEN TU DAI TIENG NOI V|ET NAM

VIETNAMNET.VN
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BioTrade

vietnam

BioTrade

vietnawm

TRANG CHU  BIOTRADELAGI? SANPHAM  HO SO DOANH NGHIEP  KHACHHANG QUGCTE  TINTUC  THU VIEN

BioTrade - Tét
Tw Nhién

@biotradevn
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Cac kénh truyén théng

BINH NUGC NONG SHI

AVl

ﬁ Video Sukién Xahdi Thégidi Théthao Gidoduc Nhanai Kinh doanh
« Kién thirc giditinh « Twvan . Lamdep

Déng sw kién » | » Phuc hi sirc khde mUa I€ hdi  » Cham soc sirc khd
Thir Sau, 06/01
«

2017 sé 1a nam cua tiéu dung tw nhién’

v Thicn IRE G

Chwa bao gié con ngwdi lai ao wée dwoc “séng tw nhién” y
khoé manh” nhw bay gi¢. Sw ra déi no roé cua cic phong t
cao sirc khée thu hut tir ngwoi gia dén tré, cac hing giay tl
mit cic mau giay théi trang hwéng dén phu nit giip ho gi
doi chan va cot song khoi nhirng doéi giay cao got. Cung ni
xu thé d6, viéc quay vé véi tiu ding tw nhién cing dwoc |
danh diu dinh cao trong nim 2017.

T thuc ph::zm...

Tnwdce thue trang lam dung thudc bao vé thue vat trong tréng
thitc an tang trong. khang sinh trong chan nuéi. anh hwong xa
khoe ngwoi tidu ding ciing nhw dén méi treong. thye phém I
dang dwoc quan tam hon bao gi& hét. Thuc phz:un httu co la n¢
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10 dién tir chinh thdng hang dau Viét Nam

Ohloe

(Eau de parfum spray)

A

'p} Théi s Kinh doanh Giai tri Thé gioi Gido duc D&i séng Phap luat

oi gian 08/02/2017 14:04:03 (GMT+T7)

w kién NONG = 100 ngay dau tién cGa Téng théng Mj Donald Trump = Toan canh T|

Sirc khée > Twvan sirc khoe
sach cham soc strc khoe ciing gop phan st
iét tai nguyén

/0. 08:00 GMT+7

6 bao gi& ban nghi nhitng gi minh dang mua, dang st dung dé
5¢ sirc khoe va chira bénh ciing c6 thé gép phan tan pha méi tr
6p phan 1am suy Kiét tai nguyén? Hay gian tiép tao ra sw ba
ong xa hoi?

#k XAHOI KINHTE DIAGC THEGIOI GIGITRE PHAPLUAT THETHAO VAN NGHE GIAITH

TIN MOTNHAN  Xe trai tuyén bién dudng thanh bén lau

KINH TE

Lam giau tir dudc liéu - tiém nang va co hoi

KEUCHU  Abe Abc
—

SAMSUNG

Galaxy A™

MOT PEM
DUY NHAT
TAI CUNG MY PINH
HA NOI
NGAY 18.02.2017

09:30 ngay 16 thang 02 ndm 2017

Dudc thién nhién vu dai vai tai nguyén thuc vat phong phu, Vié
Nam s& hiru hon 4000 loai ciy <6 gia tri sif dung trong phéng

chifa bénh. Nhiing loai cay na
mién nui cao dén vung trung |
nhiéu trong sé dé dudc ngudi
trong vudn nha. Vay lam thé
bién né thanh co héi lam giau

N

Bai toan datra

Ai da tiing tdi cac tinh mién nui
déu da dudc nghe cau chuyén v
thudc, vi thudc quy luu truyén ti

thiAr +3m tn? Aanh 13m #1f hanA

w thdt vé céng dung cua nam ngoc cau, sieng té giac

hang ta han con nhé cach day khéng lau, nha nha ngudi nguoi da di tir
ua nam ngoc cau bdi nhiéu ngudi truyén tai nhau vé cong dung ngoai su
'&ng trong danh cho chuyén vo chdng. Loai “nam” nay da co lac doi gia 1é
i ca triéu déng mat can. Chi tir mét 101 don doan chua chac chan co s& kho
J¢, ngudi dan ciing nhu cac throng 1ai da lung suc khap vang nui Ha Gian
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Y DIEN TU DAI TIENG NOI VIET NAM

I CHINHTRI DOISONG THEGIOI KINHTE XAHO!I PHAPLUAT THETHAO VA
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WWC KHOE  DiNHDUSNG - MONNGON  LAM DEP - GIAM CAN  NHI KHOA

NAM KHOA PHONG MACH ONLINE

ach nhan biét thao duoc sach an toan

5. 09-:00. 19/01/2017
3, 09:00, 19/01/2017 (s

V.VN -Thj trwng céc loai thao dwge hién nay da phan dwoc nhap tir Trung Qu
>h nao dé phan biét dwoc dau la hang sach, hang chat lwong?

i oo JEII| G- coocic | W9 e |

dung thao duoc |a cach cham soc stre khde va chira bénh tu nhién, an toan
1 tinh, dac biét phu hop véi nhirng ngudi bi bénh lau nam, man tinh nhu huyét
tiéu hoa, tiéu dudng. Tuy nhién, véi 80 — 90% nguyén liéu thudc thao duoc

ig duoc nhap khau tir Trung Quéc méi nam ma khéng co bién phap nao dé kiém
it chat lrong, phan biét “dau 1a thau dau la vang” qua thuc la rat kho Vay lam
h nao dé ngudi tiéu ding va dic biét 1a ngudi bénh nhan biét duoc thao duoc
chat luong?

a chon thao dwoc c6 nguén géc Viét Nam

io duoc 1a nguyén ligu chinh trong cac bai thude Bac va thuée Nam, goi chung 1a
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Cac kénh truyén thong
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Cac kénh truyén thong

http://dantri.com.vn/tu-van/2017-se-la-nam-cua-tieu-dung-tu-nhien-20170105154734355.htm
http://www.tienphong.vn/xa-hoi/thuoc-dong-duoc-mua-bang-tien-su-dung-bang-niem-tin-1111024.tpo
http://vov.vn/suc-khoe/cach-nhan-biet-thao-duoc-sach-an-toan-587091.vov
http://dantri.com.vn/suc-khoe/mua-thuoc-chua-benh-mac-benh-them-20170208092047183.htm
http://viethamnet.vn/vn/suc-khoe/tu-van-suc-khoe/cach-cham-soc-suc-khoe-cung-gop-phan-suy-kiet-tai-
nguyen-354459.html

http://vov.vn/suc-khoe/song-xanh-khong-kho-nhu-ban-tuong-596341.vov
http://www.tienphong.vn/kinh-te/lam-giau-tu-duoc-lieu-tiem-nang-va-co-hoi-1121287.tpo
http://vov.vn/suc-khoe/ma-tran-mang-ten-thuc-pham-chuc-nang-598422.vov
http://vietnamnet.vn/vn/suc-khoe/tu-van-suc-khoe/nhung-nguoi-phu-nu-lam-nen-dien-mao-thao-duoc-viet-
360043.html

http://dantri.com.vn/suc-khoe/ban-dang-nap-hoa-chat-khap-nguoi-20170315090138818.htm
http://khoe360.tienphong.vn/gia-dinh-suc-khoe/thuoc-dong-duoc-dung-hay-khong-dung-cung-nguy-hiem-
1132484.tpo
http://vietnamnet.vn/vn/suc-khoe/tu-van-suc-khoe/6-luu-y-giu-gin-suc-khoe-ngay-tet-353685.html
https://www.facebook.com/biotradevn/videos/333389870389933/
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http://dantri.com.vn/tu-van/2017-se-la-nam-cua-tieu-dung-tu-nhien-20170105154734355.htm
http://www.tienphong.vn/xa-hoi/thuoc-dong-duoc-mua-bang-tien-su-dung-bang-niem-tin-1111024.tpo
http://vov.vn/suc-khoe/cach-nhan-biet-thao-duoc-sach-an-toan-587091.vov
http://dantri.com.vn/suc-khoe/mua-thuoc-chua-benh-mac-benh-them-20170208092047183.htm
http://vietnamnet.vn/vn/suc-khoe/tu-van-suc-khoe/cach-cham-soc-suc-khoe-cung-gop-phan-suy-kiet-tai-nguyen-354459.html
http://vov.vn/suc-khoe/song-xanh-khong-kho-nhu-ban-tuong-596341.vov
http://www.tienphong.vn/kinh-te/lam-giau-tu-duoc-lieu-tiem-nang-va-co-hoi-1121287.tpo
http://vov.vn/suc-khoe/ma-tran-mang-ten-thuc-pham-chuc-nang-598422.vov
http://vietnamnet.vn/vn/suc-khoe/tu-van-suc-khoe/nhung-nguoi-phu-nu-lam-nen-dien-mao-thao-duoc-viet-360043.html
http://dantri.com.vn/suc-khoe/ban-dang-nap-hoa-chat-khap-nguoi-20170315090138818.htm
http://khoe360.tienphong.vn/gia-dinh-suc-khoe/thuoc-dong-duoc-dung-hay-khong-dung-cung-nguy-hiem-1132484.tpo
http://vietnamnet.vn/vn/suc-khoe/tu-van-suc-khoe/6-luu-y-giu-gin-suc-khoe-ngay-tet-353685.html
https://www.facebook.com/biotradevn/videos/333389870389933/

Cac kénh truyén thong

1ot T nhién

Biolrade

vietnam
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Hoat dong Marketing

% san pham BioTrade
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Ho tror twe van chién lwoc Marketing san
) pham BioTrade

<» Muc tiéu: Ho tr¢r doanh nghiép xay dwng chién lwgc Marketing phu

hop cho san pham BioTrade.

» 2 hoi thao tw van ho tr¢r doanh nghiép: 1 tai Ha N6i, 1 tai TP HCM.

< Puwoc thue hién béi chuyén gia day ddan kinh nghiém trong linh vuc tw
van chién lworc.

“ Dw an tai tror toan bo chi phi chuyén gia cling nhw dan & di lai ctia

doanh nghiép trong sudt thoi gian dién ra hoi thio

Y
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T6 chirc khoéa dao tao ky nang tham gia hoi
cho thwong mai

“* Muc tiéu: Gitup doanh nghiép dao tao nhan sy Marketing va Kinh doanh cé
dwoc nhirng k¥ nang tham gia héi cho thwong mai, phat huy dwoc thé manh
cia minh dong thoi biét cach khai thac thong tin dé dat dwoc muc tiéu
chung.

< Khoéa dao tao 2 ngay tw van doanh nghiép vé k¥ nang tham gia hoi cho
thwong mai (B2B).

< Puwoc thye hién b&i chuyén gia day ddn kinh nghiém trong linh vyc héi
cho thwong mai.

Y < Dw an tai tro toan bo chi phi chuyén gia cing nhw dan & di lai cia doanh
a9

nghiép trong su6t thoi gian dién ra khoa dao tao.
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Ho tro doanh nghiép tham gia hoi che

thwong mai trong nwdc
“* Muc tiéu: Giup doanh nghiép gidi

thiéu san pham BioTrade t&i doi tac,
tim hiéu nhu cau thi treong va thiét
lap mang lwdi doi tac va khach hang

tiém ndng.

< Dy an tai tro toan bo hoac mot phan
chi phi tham gia hoi chor bao gom tién
thué, thiét ké va thi cong gian hang, tluy

theo tirng hoi cho cu thé.



Vi sao doanh nghiép nén
gan két BioTrade trong

% hoat dong truyén théng?



Sw bién dong vé xu hwdong tiéu dung

« Nhu cau

* Nhu cau ctia nguoi
s clua tiéu dung
Sursdn co nguoi - Chat
cua ngu?n tiéu dl‘mg lwong san
cung tren - Chat phim
Ly lwong « Péng gop
san pham cho cong

dong
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Quay vé v&i ti nhién: Xu hwdng caa thé gidi
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Quay vé v&i ti nhién: Xu hwdng caa thé gidi

Y
76 O ngwoi tiéu dung thwong mua dwoce pham cé

nguon goc tw nhién

Y
80 O ngwoi tiéu dung sé dwa ra quyét dinh mua hang

néu ho biét doanh nghiép c6 chu y dén van dé san xuat va kinh
doanh c6 dao dwrc



Nhan thirc vé BioTrade da tang

° A
1. 5 trl Qu ngwoi tiéu dung biét dén BioTrade qua

fanpage BioTrade - Tot Ty Nhién

° A
4- trleu ngwoi tiéu dung biét dén BioTrade qua cac

kénh khac
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Cac doanh nghiép tham gia BioTrade

)
DHG PHARMA NAMDUOC Dl(dPharma®

For a more beautiful and healthier life Tu hao thudc Nam ngudi Viat

Bidiphar HoaThienPhu’
Khat vong Viét

4| Danapha

PHARMACEUTICAL JSC

CON PUGNG MAU XANH

VIETROSELLE

A om o
(o fito

YPHARCO

traphacoSapa TH"'Z

SOLAVINA
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& Doanh nghiép gan két BioTrade nhw thé nao?

‘ “* In hodc dan tem BioTrade l1én san pham
“*Thé hién cam két trén cdac phwong tién truyén thong ctia doanh nghiép:
Website, Facebook, bao chi, truyén hinh, poster, bién bang, nha thudc, qua
tang,...

<» Hedng dan va dao tao doi ngti nhan vién ban hang vé BioTrade

< Ung ho cac hoat dong khdc ctia dw an va doanh nghiép trong cac nim tiép
theo

Y
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