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Corporate Social Responsibility (CSR) in Myanmar:
A Win-Win Solution for Business and Society
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The booklet describes how CSR plays a role in many
aspects of your business such as strategic planning,
human resource management, and operations.
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It also addresses three questions:
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% What is CSR? CSR a@oaé(fo wmcx%é:u

R?

%  Why is CSR important for your business?
:200056[03p¢ CSR 20p5
Ba2eqEr0cSim0305 36e 3600520z

% What can you do to practice CSR?
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Promoting the practice of CSR in Myanmar is one of
the primary goals of the SMART Myanmar project of
the European Union. E$m%§cog6 CSR
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REEPOVLQY Gooocﬁc}sm SMART Myanmar Project
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The project aims to build capacity and increase skills
and knowledge in Myanmar partner organizations,
facilitating the development of marketing and export
strategies for the garment sector. cﬁ8603$303é
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To help Myanmar businesses gain a foothold in
international or European markets, you must meet
entry requirements for doing business with European
buyers, and among them is the practice of CSR. CSR
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WHAT IS CSR?

Corporate social responsibility (CSR) is emerging more and more as
a "must have” to do business with international buyers. However,
there are still confusion and misperceptions on CSR.
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CSR is not just charity.
" CSR 2095 6ga[03e000059[g8:g000 ©opadd
Donating money may be part of CSR practices but CSR is much more.
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CSR, first of all, means compliance with national laws and regulations. However, it
also goes beyond mere compliance with the laws, as it involves a more holistic view
of the social and environmental impacts of one's business activities. CSR eﬁoaécp
BJpo0seep0e3 $E 0p5igdiopSimbigpio? coosen:cdodsnglilgboopdur
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You can use CSR as a strategic tool for risk management in all aspects of your
company, such as loss of customers, violations against laws, or risks of business
interruptions. 005ag 805005 §p5:Ckan[gls pues ewodge: (B)
Bsgmieqponadlsgqpicloné coniarsapudst qEadlqeom saclopCimapyps 03o8com
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CSR is also a strategic management tool for the continuous improvement of your
business. It makes you aware of many opportunities to become more competitive
such as forging a strategic dialogue with your various stakeholders: international
buyers (new business opportunities), suppliers (trust and compliance with contracts),
employees (motivation and loyalty), public authorities (compliance with laws), and
your competitors (joint sourcing, lobbying for common interests, collective action).
208eiBigiees 0580056[god ot0005606qa20305 CSR 2005 860834 $bsgjlom
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Many international buyers offer their suppliers engagements programs — not just
productivity improvement trainings, but also CSR trainings. %8003000
005opypi326(g¢ GE:0361 Gam05OgERECS00¢P:30905 o?oSC\?ocﬁo@ 000560§E00p5
a08on§sgpiang€ CSR $E0050005607 080n§igp:oddl ondsapéslogoopd

Above all, CSR focuses on operating your business in a socially and ecologically
responsible way, i.e.,, companies manage their business processes so they can make a
positive impact on society. 32000564l[gdl 32g05¢p:326) CSR 2005 20058386
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Putting CSR into practice means meeting social and
environmental standards, providing a healthy and safe
workplace for your employees, and respecting their rights and

dignity. CSR 03 con36033209:qgE: a300p5en cpgeesss
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CSR AND YOUR BUSINESS
CSR & 208eiBsgnicapndess

Companies benefit from CSR through various means. This includes:
CSR 2095 cp[Bsetiodel cobeams saojjpeoq@egpigeo:gdisEilaopiiodsaoeoyrmegpsen-

< Gaining easier access to new markets and capital by complying with entry requirements;

[geSopEseqiogadencodenn: 38agudongn ofeepad§E[gt:
< Increasing sales and profits by improving your reputation and brand image among clients;

05csel 0r$059853060582609:30[GE5E oh0000E:33gE0E[E(YE cpgadel cepizaist sojqodamiadigicod gl
< Retaining more loyal customers through improved interaction with them;

0$0gpdiam: 0uS0ReGL:0Y B056egeuUNEgPzI: J[GSecys Iofreoyr: §eogllss orvodSonrubie aB88:036:002:8E[gE:
« Deriving operational cost savings through energy, water and waste savings;
006c£:3E:3Eep Sy o§odgpia’ crgaBe Glodexids 1 6qd: 1| 3eOTYEYEPBsgyP: 320:a88:036:
eogpgevsgEiodgdolaopS

CASE STUDIES OF CSR PRACTICES IN MYANMAR
[4508E803¢E CSR mpe0m0yEYp: 031¢adie5908 cpam(gts

Promoting awareness on HIV/AIDS in the workplace

006c§:9E32038: HIV/AIDS sac(oppEsa8eomisoapyp: 3qcs

The Myanmar Business Coalition (MBC) an AIDS, a business-led organization in Myanmar, acts as the implementing partner

for the Ministry of Health's National Strategic Plan on HIV/AIDS. MBC encourages businesses to send employees to training

-y on HIV/AIDS prevention. It has already trained over 150,000 employees and runs a project targeting micro, small and

| medium enterprises, focusing on education and community mobilization. For more information: www.mbconaid.orq

0 (5500868 cpbebigéyp: gopSionpBeamonnieon cum8o5328320p5:0005 9dsmiyeotieapalsé 0obaoaSe)
mpooseepadep oyfiearo§figrssEpiediag conba3npbesonagd§dloopSn Beagmanpbanpd

h 0088:qE:0p5c§3qEqpram: 88036 0§c0agpiaan: HIV/AIDS omagubeqpadtongagp:a: onadeepodoologpieodioogdi

coo5§m§ 070038 0§cidieq 9eadlé: ogoooo eoypem: aafopieadfrrpdefodicoSicoodeags vpmegsé

cpqeeadep 220083 qpim: qpSesigodood cpdeamesdloopdn 23600:80568088c8clo - www.mbconaid.org

Minimising the environmental impact of its business

Biieqpapbefigpiel coomoudbofioyased] seofpoocdespadedglad eagpglgs:

Yathar Cho Industry Ltd., maker of instant noodles in Myanmar, invests heavily in new technologies and equipment to
conform to local and global food quality standards, as well as manage the environmental impact of its business operations.
The company has a husk-fired boiler to contain air and dust emissions, a microbiological laboratory to ensure food safety, a
Plasma Clean Odor Management System for frying oil and eliminating the odor in the air, and a waste water treatment
facility for environmental safety. http./yumyummyanmar.com/CSR.html

| [g§028E¢0p€ m0nfeneslobelelgrodypiodopodapbecon qoong) ogaBcB8annboogd [gpSagtigao enmaeonnnd
;epSmcogst 6§560p8:860955E c0omoucosioyt cdFBodqeff: omazuSeu§Easencgd spbpmaacndst
0gpS:088umgp:a} Bobemcondoo§en Fa0d(ging05§aopSn ookgadeqegiegood (Husk-Fired Boiler) 03 saoddgd coocosacyts
oSaSqprapodaplgéod BSiqibeusaopdi semmeomnohypiod cdlg8oSqgieoas samaoscoadiodgeals con:§aopSn
600pB0RE aBepodaqpincdqpicu§las 4320005008838 03EaguSelgqieaneos(Clean Odor Management System)
BaaodgpopdiocdosioyBort cdlgB8obggad cuges eqedieqpodypio? [g§copSon§oteamn 05603 oq&adidlaopdi 326005805
88288c8dlon http://yumyummyanmar.com/CSR. html

Fighting human trafficking

o ('6 C7S 8’ City Mart Holding Co., Ltd,, a retail chain in Myanmar, raises public awareness on human trafficking issues through various
C\?d?$(7|?.ﬁ 03 ql @ ° CSR activities. To mark Anti-Human Trafficking Day in Myanmar, the company ran a "Wall of Pledge” Campaign in its retail

outlets, where customers were encouraged to place their handprints on the Wall of Pledge. City Mart Holdings donated
P 1,000 Kyats per each handprint collected to support organizations that work with trafficking survivors. For more

information: www.cmhl.com.mm/csr-activities.html
City mart holding opgaBa880o0520a5 asconsessfgol CSR sagiosaacoosapsam: coosjggoapbeenfglisé cpopsapsgsé
00520056 cpopss 3a80p0 [gErEev: EclonpSifgSndEdonés e cpopSopsg ofoSgbeqs 32085:3605 aalyé
cwvoscSeepsqiep Gos0BEiopé "wall of pledge” sa0pSfeé 0oSapapapsal coo5dkepapsam: $EEapeoddlanpSi afsacgas city mart
0 WO5SkepoEPEIRNS BgoYSE 0000 BevipiPdlopSi 2260:805 3888§c8dlon www.cmhl.commm/csr-activities.html
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Promoting women's rights and work opportunities

poodiypzei soglmeqsé 30pdm0a38angésacodiyplgortgt:

- Best Industrial Company Ltd., a Myanmar manufacturer of jeans, shirts and other apparel for companies in Japan, organizes
free and regular seminars that raise awareness on human trafficking, along with basic sewing sessions to people who want to
work in the factory, and free lodging to those who live in far-flung rural areas. The company safeguards the rights of its 400
workers, most of them women. It also implements a strict “No Discrimination” policy and employs people with disabilities.

Japan §6¢3 Jeans, shirts€ safgp: 320053000308 0088656000 [gEepmncopSq6e05§gdoopd Best opgaBonps
cpopfopgeaeiopE: Beomiogqpapiad de§eumae|pg [girpdoyocodgla 005§ma0pEs 32006 pEaBEBapqp: o3
:6[gdocdgdootomsicurgls $& 0560t cneepadapbadEopypind esepadEatimnogad Bodeuidlonpli 00d§Eanedoow: Goo
60pod cB[gBbgg> 3a0pbm2038e0il: saqpipen 3a§o08iqpigBdlaopSi “cpondionsdleigind” sdeom esontesad
c0050380028s 0o08gbia9qpiodcupds 3acpegaa60loo5N



MIND YOUR ‘TRIPLE BOTTOM LINE’
8828, 20005:61 (qOgpPiagpin wead 20p5:36d] F0JEa0056ep0deda(gEiad sacaricodl

Traditionally, you measure the success of your business through 30p30:03204g¢ 888:gmreepcpSediat camlgEeal Bsgreqpapbesonty (a3)
your economic or financial performance. So you always mind egeepalogess / 90amee; apdeeoqadoad(§: o3omenodoondi ddelopt
your bottom line: ensuring that you make a decent profit. 3[qo520g§:9§3 oBax32800004030005

However, there is now widespread awareness and concern about 0p880[gbeo vopmadleneon mgaBypioops 63 Bigreaprodesia’

how companies run their businesses. Buyers from the @ég%méooggmsgcﬁe§wé(y$ 0%]‘-5@%99 ,Fo:méoaeme(ﬂcﬁcm@(ﬂoaéu
international market are getting more cautious about the products 8E&anomeqogode 0udopopgpimaopds GE:3sE codozapba3Eeom

they buy and the companies they do business with. @gcﬁqp@@ O(ASQRGWD 0?03<7?$09é=qp?0% fé% oao?)ooo:m@éboéu
Consumers are getting more and more quality-oriented: they care o . ) 3 99 N o
about how the product they buy in the market is produced, ;?i?i%;?;?&:ﬂ?;??&i;i:é@ggﬁgg %@gizgfﬂ??jg:g o%
comEiglgr 900593[gE: §/ 0§oo0pd 326a0:BodFIgIESFCRSgPI3Al BoSoEae:
ogdadeoamnfogiloodbe

whether the company is harming the environment in the process
of production, and if the company is treating its workers well.

To stay in business or get into business with international buyers, A o
you should not only care about your economic bottom line §€6000mg 0uSupopapist Eigrauapbodogé saofpasljodondgonpbiodon

[PROFIT], but also pay close attention to your two other bottom 3084 oqe0203 odofioqEsd apogean: mofrao0deqpodqdaond sqodqpio}
lines: the environmental [PLANET], and Social [PEOPLE]. 390?“’%@[33‘3‘\33‘30361‘3‘307?@@“

These are some examples of the social, environmental and economic factors that you

r should consider in accounting your impact: Béoﬁ; [ 0050$c1q|5§§ Gge@:s’soﬂps’;@(ﬁmﬁ
THE THREE P’s 30§po005eepodgypio? copdagtiedion:oooopd mafgripowdgpicopd: §oloopSi

PEOPLE [Social Bottom Line] < Jobs generated, wages and benefits
(02093903390’—3113000306T3<73ﬁ) 320962203 329Eaa008:4p: 1 COOIGP: | IOJEdERgEYP:

K3

« Healthy and safe work environment

Bobquplogpdeaeom pdesigl v§oB:8C[He:

Your social performance takes into account the impact that your % Tolerable working hours
business makes on people within the business (your employees) 888c91c 07 30dS .
and outside of the business (the community). . [§ % 3{]?] oW “’il$‘=IP

«  Policy against the use of child labour

830361 agonsacsls agbesonSqodyproopd angedal saoacﬁe[gégm mGrsocSYP: %8860@82§§0(7Swl(§§ @Olagps
o - Q ¢ Investment in your local community by offering training or

o$029:qp:o€>0w9m [BEo 0. 22gm0p8:320305 internships, supporting health care programs

F20E0056EP0dg4P03dl 3aG00:000: copdagEiodientoogeoodi 008§ poosadesopSigpiogbeopd: oyfineessaSeo:

2,

PLANET (Environmental Bottom Line)
(0092000050807 3222320 F200566P05G)

K3

< Energy use
2000008l05320509:G G4

< Materials use

Your environmental performance takes into account your . @G@éogé:%:m: ggoégaﬂ[é‘& ) )
business’ overall impact on the natural environment. You must % Waste generation and management in your community
reduce the negative impact of your operations on the °°S°$3“?l833038: g%o@ogé:qp: GOJPF? 806@&
environment. «  Controlling emissions

6o2:0g05GeEoEP: 000dagE(gEio? dBS:qo[gcs
88036 v6e&i00s copSuod8Eeogs vbeemEgIPdgpPI0pd %  Recycling
2002000508:03E360] ©pdy| IO Eo00SeEPady §o0p503 g§odogpdigps [g§copdodsg[gcs
26003008 00p9RE:05:02200860 0051 (WEc§:3E:3Ep % Water resource management
GoicgoBediofqpioieopS: 030588aoy GaqpEaSaop cqqtiaalgdoo:gy 8oo&3(ac:

K3

« Renewable energy use

a5:g[8s, $06:090:6000 Slodeg 1 cqbegyps!

PROFIT (Economic Bottom Line)
o [ o
(O?OC%SQG%I’SQB&) % Revenue generation

egelogmlgodqdes;

The main purpose of your company is to generate profits. And this « Payment of employees’ wages and benefits
is good. You generate monetary value which is invested in your cpgﬂ%o$oo§:qp:3m:comsa@8 sao%[:ém:gcgquqgloo[é‘&
company or used for consumption. Additionally, society at large % Payment of taxes to government
profits from your paid taxes and employees benefit from their C"?80$3‘1" $eéeoﬁm:$[§cﬁg$eogl§eg
salaries. «  Economic contributions to local communities such as

° monetary donations
cpbodioftial mBoapiqaSqaden salgodqpie: ogefo5iooidsd5E: 0aopS[5E GontwoSofioyBan:
389§ $Ec0qfgbilapdi gfoneom egelomalgodypie qC8iaqps o ’

[950p8luiep58E[Q: cpbofimcgaborigag
ege[ogqpiafi§Eloopdiznlgodeagseomnoddlglamsyé
FoJpeoqragGroscodigpiecopd: deScome§gelys




YOUR CSR TOOLKIT CsR 5030582266000 329/05820003¢p:

CSR is generally the way you achieve a balance of the “3 Ps” while meeting company and stakeholder
expectations. This is a simple checklist on what you should include when running a CSR program for your

company.
CSR &1l 269
Seleleatel)

3282005936p0p¢ 22658262009 3ag0dz20005¢qpPgdAladI

THREE P's

People (Social)

op5ag

Marketplace
GQEaROd

Workplace
c6csigl

Health and
Safety
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SAMPLE INITIATIVES

oamee[geoés

Customer satisfaction

Customer qpseil 32Gpd320 coqjsOeqdas:

Customer retention

Customer qpso3 $oS sicoig q§as
[03pondg:

Safety and quality

eomCig§eom :epdaneoy: ¢
R$PSe§§Eeon saepyp:a?
BiopbeepE:afse:

After-sales service

oudupGapqpizacgodoudupeam ogobisi

c8309)05¢ps [gpdonEseaonigodeosgls
Consumer education

soofogeh oSoob Bofobongs
6[opEizaepypia’ vpxeoigs

Equal opportunities (race, gender, age,
disability)

:g¢aneq: 00§:0pconsfeoigls (300051
oqps/el R 20$9620p/020§98:07)
Health and safety

cpbodigt oqpioneq: 5& apfgdecfe:
Training/personal development
cobomsgp: & ABeogeonedfgss
Communication with employees
comm|gE 25 Ypdongqp: coneosgts
Pay and benefits
abcglomomizasoelged[ats
Workplace environment
32006§E32006060: 07 deqg
elgeopbeqpeglgcs

Industrial relations
3200683200606t 80058566
elgeopbeqpeglgcs

HR management

HR 863369609 coxggE:

Anti-child labour/forced labour
practices

meropdoist 3209860603
so§o€lgés

Occupational Health and Safety (OHS)
policy

cpbosigl oyficarpdpaodest
ReePSoniqlieqrrodeSiodyps
Training

coond:agqp:

Staff communication

200360:§:e805gqp:

<

Qe

Qe

Qe

<

o3 220%4g[g:3201gE cuSeEigpreizacdadomem [gpdont vodosoyEs egaloiaac]jaalgodaddl
05005g0 00pdag8: od:one0:gEepdlgdoopdi eamodendgilan:onpd coapbesaaogad CSR

BENEFITS TO YOUR BUSINESS
208cpdefimnaged ;oo

Better understanding of
customer views

opigopall adasd salgfo?
3850:0005008E[gE:

Meet procurement criteria
Cpviechiynpene Contp
sa2qpSa60giqpio? Bp3eosfge:
Processes for accepting

and measuring complaints

03E[oegiodgpiad conddsnopd
03€:078E605 F:283054p: qeodcn§E[ges
Customer loyalty

608 customergpzo? c8o5508E[gE:

Meeting ISO standards

1SO 0p5:qjd:0p5:nb:qpi0d c30550008E(gE:
Repeat purchases

ouSopgpie 383mic0: cnglgts

Become a preferred supplier

FgPsBionicos 32%g/0050n 0Gox Cvdess
[§8088G8:

Access to new markets

Gg0R0508¢P: 60R§) c§E[RE:

Gain new customers

0050933206¢p: §§ o8E[gE:

Staff retention

006c:08: paaamiznglimnjgd
33onpSoscmnfges

Motivated and productive staff
0§008:qpsel Bodam0005008g0 [D3po:
322200056 §con[gEs

Employer of choice

3209600632030 2>RSRE
382000000005 pOecsigo’d vsio3ie0:(gs
Promotion of good working

conditions and practices

e ki
cpbofie88ep §30qElgh cBoepodadfse:
Reduced accidents

06050080 0B8055b50649p: cogpqSs

Compliance with laws

:20pdoowipoeest p8pgdd(gts
Reduction of accidents in the
workplace/promotion of safety

006c§:98a038: 383256000E:qC4(G:
038058850 Gogpoyjeges



THREE P's

Communities
so{;saoé:qp:
Suppliers/
Supply Chain
Go::)g&o]?qp:
/2983, 3000

Planet

(Environmental)

G3ARep
SleslelopTS

K3
X3

e

3

3

3

SAMPLE INITIATIVES
oamee[gaoé:

Charities, sponsorship donations
doyjegeoigieaonodogeolgts
0qo3005¢ cpgoppdees Sa008:3a3gp:
cos§[gCs

In-kind support — time, resources,
assets

32§§32E3208 cpzalam:
326000053206pig¢ 684(g8:

Employee volunteerism in community
projects
o§cobiqpzacsge

cpgopeBeocniofbad §oao5odae:

Code of Conduct

88030503€ 200decdooniean
oyCocdopdimés) qpsggc:
Selection criteria
coodegioEamsfeandyp:
Support local suppliers
[gp50g8z0p8iapt/coiogbiopqpic
Bionseofgls

Payment of bills on time
:g$8egeoieqgts

Bribes and corruption
anodeoiconadopfggp: eqpElo3dfgcs
Creating awareness of CSR

CSR $E0nd20056ja8c0omEsoepgp:ad
opRmgseocouiys

Green procurement (purchase/supply
of environment-friendly materials)

0050820 EB5:038:903 G3:a0nd
0?$ogé:qpso$ Bionscos
F20%4g|/0uSongEs

Recycling

Recycle co&dh ([g§copdlglgod:glats)
Waste generated

gRobogebiqp: cogpafgt:

Hazardous waste
HReePudeu:§teon giodogobigpiad
0560007 g§08(gC:

Policies in disposal

c805§08E0d 208059500

@lzconeodgts

e

e

Qe

e

Qe
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Qe
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BENEFITS TO YOUR BUSINESS
208pe§im0305 oo

Measure value of support (cash and in-kind)
ege[ogsoneon fgpieon
6a0n050ggPia3copds 0083: con:on0dagEs
Focus on key partners and
form long-term relationship
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s0058066g 03 00pSeanad cndége:
Earn good reputation and positive image for
your business
06esel oahaoonEs 03:0005(8s salg[gEeonn
3200588 qfjeoofgt:
Boost employee morale and pride in the
company
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Building relationships

80058566803 00p50d8E[G 03:0005 colgts
Business credibility and good reputation
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Building community support
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Better value on contracts

(honouring payment terms)
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Training partners on CSR practices and
transparency
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Reduction of landfill costs
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Compliance with laws
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Cost savings from reusing
[g$copSeapiyialiat 8o eogpaftt:
Recycled products can become value-added
products in some markets
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Profit
(Economic)
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Waste
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Energy
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Transport of
Goods and
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Water use
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Conservation policy
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Water treatment facility
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Energy use
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Energy efficiency
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Renewable energy
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Fuel use and reduction policy
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Car pooling
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Fleet maintenance
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Turnover — sales
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Number of employees
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Market share
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Competitive edge
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Monetary contributions to local
communities
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Payment of wages and benefits
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Payment of government taxes
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Cost savings
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Reduction of impact on natural resources
2005@00 93:8q caqRyaclgsaoy
200566p05 Go[gEs

Reducing water consumption and preventing
dangerous elements from entering the
ecosystem can increase the value of your
products.
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Cost savings
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Reduction of impact on natural resources
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Monitoring carbon emission
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Compliance with anti-air pollution laws
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Ensure business continuity
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License to operate
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Relationship building
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Inventive to engage in productive commerce
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Sécw:n%&ﬁ?][é‘&

Applying the triple bottom line principles, your company will act in a way that benefits the community and ensure
that people are not being exploited or harmed by your business operations. Employees benefit from their salaries.
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To learn more about CSR and how SMART Myanmar Project Office

your business can benefit, contact: 11" Floor, UMFCCI Office Tower
No. (29), Min Ye Kyaw Swar Road

Lanmadaw Township, Yangon, Myanmar
Tel. 4959 425328289, +959 5158286
www.smartmyanmar.org

* SMART
/g Myanmar

This programme is implemented by SMART Myanmar.
The views expressed in this publication do not necessarily reflect the views of the European Union.

A project funded by
the European Union Implemented by Program Partners
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