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Mongolia has a strong history of locally produced goods, based on locally available resources. 
Many goods rely on extensive agriculture, husbandry and forestry and are manufactured into 
a basic range of consumer goods like dairy and wheat products, wool, cashmere and leather 
garments, felt products, carpets, skins and hides, traditional furniture and natural, healthy food-
stuffs. Such manufactured goods traditionally serve the local needs of the nomadic herders. 
Apart from deficiencies in product quality (in relation to modern consumer standards) the ma-
nufacturing process is very often inefficient in terms of resource use and pollution prevention. 
By improving the product quality and manufacturing efficiency through the principles of sus-
tainable consumption and production (SCP) the position of the products can be strengthened 
in the local and national (capital and larger cities) markets. This can strongly contribute to local 
economic development, while contributing to rural poverty alleviation by creating local employ-
ment and protecting the environment, and by using material resources, water and energy more 
efficiently and reducing air and water pollution and waste.
	M oreover, the traditional, natural resources of the manufactured products have a distinct 
potential to meet international standards on eco-products. Extensive husbandry and agricul-
ture, natural resources collection and forestry can be a sound basis for healthy, natural and eco-
logical products – not only for the internal market but also for international trade. Therefore, it 
is important to link Mongolian products that have export potential, with the growing markets 
in Europe, Northern America and Asia (Japan, Korea, China) for sustainable products identified 
by their specific cultural background.
The overall objectives are:
1.	E nhancing the production and sales of sustainable Mongolian products.
2.	R educing the environmental impact of locally produced products.
3.	S trengthening the Mongolian certification standards and procedures on sustainability in 	
	 line with international requirements.
In order to contribute to these objectives the specific objective (purpose) of the project is to 
Strengthen the business support network for the development and promotion of sustainable 
Mongolian products.

IVAM UvA BV, Netherlands; Mongolian National Chamber of Commerce and Industry (MNCCI), 
Mongolia; Mondolian Agency for Standardization and Metrology (MASM), Mongolia; Center 
for Appropriate Technology (GrAT), Austria.
The project is making an impact in whole of Mongolia.
GPDLM
http://www.greenproduct.mn
December 2008 - December 2011

•	S mall and medium-sized enterprises producing traditional products from wood and 	  
	 leather, including handicrafts, or producing wool/cashmere and diary and meat, and
	 tourism SMEs;
•	T he business support network of the beneficiary organisations, MNCCI and MASM . They 	
	 will strengthened their knowledge and expertise to be able to better inform and support 	
	 manufacturers of traditional Mongolian products in improving them in line with inter- 
	 national concepts, standards and, when applicable, labels;
•	T he Ministries of Food, Agriculture and Light Industry (MOFALI) and of Nature, 
	E nvironment and Tourism (MONET). These are involved to develop and strengthen 
	 national labels and to introduce international labels;
•	R ural communities: by reducing the environmental impact of locally produced products, 	
	 rural communities can benefit in a sustainable manner from their local natural resources 	
	 while developing their economic activities.

Mr Jaap van der Meer
IVAM UvA BV
Plantage Muidergracht 14, 1018 TV Amsterdam, the Netherlands
jvdmeer@ivam.uva.nl
+31205255080
+31205255850



3

outputs to 
december 2009 
to be sHared witH 
wider audience

in general, the project proposes to comply 
with the project objectives through a number 
of interventions of which the following were 

executed in 2009:
• training and coaching of the national and 
 local mncci and masm network on sustain- 
 able products development support for   
 manufacturers;
• green products challenge for manufacturers  
 including awareness raising and information  
 supply (publications, website and seminars)  
 and support of selected manufacturers on  
 green product development and business  
 planning (marketing and fi nancing);

• training and coaching for the development  
 and implementation of sustainable product  
 labels and procedures in line with inter-
 national requirements.

reports prepared are: 
• overview of international sustainable labels  
 and certifi cation requirements
• overview report of mongolian products   
 relevant for green product Development
• assessment on Development, capacities and  
 needs on green product labels in mongolia

at time of writing (march ’10) the fi rst 
training seminars for the companies 
have been carried out. the number of 

companies participating are as anticipated, 40 in 
Ulan Bator and 60 in Darkhan. two more semi-
nars which will take place in arvankheer and 
Khenti will attract a good number of companies.
at the midterm evaluation in july the gains, bar-
riers, replication model etc of the project will be 
assessed and further strengthened.
 the green product challenge as the replica-
tion model is a well proven method in a well in-
formed open society  as mongolia and especially 
in the rural areas does not resemble such an en-
vironment the mncci had to do more informa-
tion dissemination activities.  

resuLts acHieved
to januarY 2010
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Lessons Learnt
so far

although the project got off to a slow 
start, no crucial adaptations in the meth-
odology so far are needed. the project 

realised that more and more creative benefi ts for 
the participants to join the project is needed and 
several initiatives have been developed or are un-
der development.

several interesting projects are executed in 
mongolia which have links to this project, 
such as support to mongolia’s agricul-

ture associations in the sustainable Develop-
ment of geographical indications, improved 
food processing (promotion of biotechnology), 
tourism Development (to include green procure-
ment), and the improving packaging and tech-

nology project. the project intends to contribute 
to the development of green product policies 
and in order to do so those ministries responsible 
for policy development have to be approached. 
one focus of policy development is the preferen-
tial green procurement strategy and programme 
within the two associated ministries.

outreacH 
and sYnergies


